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The Queen’s Formula SAE Design and Race Team is committed to making changes that will promote 

equity, diversity, and inclusivity for all present and future members. Our goal has and will remain to 

design, build, and race an open-wheeled formula-style race car, but we have reflected on our team’s 

history of discriminatory practices and exclusive culture and understand that there are groups of students 

who have had barriers in accessing our team’s goal.  

Through conversations with current leadership, ex-members, and an alumnus of the team, we have been 

able to identify areas for improvement and change. To hold ourselves accountable and be transparent to 

present and future team members about the culture that we are trying to create, here are some of our 

action items that will start now. 

1. Zero-tolerance for discrimination and inappropriate behaviour within team spaces and at team 

events. 

2. All members in leadership positions are to complete EDI training and attend Land 

Acknowledgement workshops. 

3. Set up an anonymous drop-box for members to submit reports about observed or experienced 

inappropriate behaviour. 

4. Focus on targeted marketing during orientation by collaboration with student groups whose 

missions are to help minorities. 

5. Conduct monthly surveys from the team to measure the success of our initiatives to create a more 

inclusive environment and find areas for improvement. 

We know we must create a safe and welcoming environment before actively seeking minorities to join 

our team, which is why our team’s leadership is working to ensure we set the example to start our new 

year off on the right foot. Through instilling these measures, alongside ongoing plans regarding 

onboarding and virtual work, we hope interested students will feel comfortable joining our team without 

the fear of facing barriers. 

The team has been disproportionally exclusive of women especially, so one of our long-term goals is to 

change our team culture to encourage the involvement and inclusion of women throughout all levels of 

the team. Another long-term goal is to ensure we have continuous racial diversity, as current team 

members have expressed the importance of representation in their decision to join the team. Other 

changes we are making are to our onboarding and recruitment process to be more inclusive towards more 

introverted individuals who may not feel comfortable with our current practice of showing up and 

learning. Furthering on from that, we know it may take more time to change our on-campus reputation 

of being closed-off and intimidating, however our team is committed to changing its perception to a more 

welcoming and friendly team. 
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